SURVEY/PARTNERSHIP DEVELOPMENT TRIP GUIDE

August 2007

The Survey/Partnership Development Trip is the first of four planned trips outlined in the Living Waters for the World Project Planning Guide. It normally follows initial establishment of a relationship between the Initiating Partner and Operating Partner and the completion of a Water Issues Survey of one or more potential water sites.

These are the purposes of this initial trip:

a. meet, eat, worship with your partners (relationships are vital!)


b. visit, survey, test the water at all WIS-studied sites


c. with the Operating Partner, choose the pilot project site and 



tentatively negotiate a Covenant


e. begin making necessary plans and set a tentative date for the 



health education/installation trip


f. visit existing sites

Ideally, the trip will involve three persons — the Initiating Partner’s team leader, a team member trained in community health and hygiene education, and a team member trained in water system installation. Circumstances — if, for instance, the team has a highly experienced member — may alter the optimum number required. Two or three days on site should be sufficient.

The following checklist is designed to help with the process:

	Step
	What is needed
	Who will provide it
	Who will pay for it
	When will it be ready?

	1
	A report about the suitability of the site
	
	
	

	2
	A report about the water quality
	
	
	

	3
	A decision on whether to proceed
	
	
	

	4
	A plan which answers the questions in A below
	
	
	

	5
	Permits, registrations
	
	
	

	5
	A secure building on O.P. land
	
	
	

	5
	Electricity available at site
	
	
	

	5
	Water supply to the site
	
	
	

	5
	Tank(s) and a sheet of plywood
	
	
	

	5
	System hardware
	
	
	

	6
	Room and board for I.P. team, translators
	
	
	

	6
	Funds for team to travel to site
	
	
	

	6
	2 Translators
	
	
	

	6
	Refreshments for the builders and the trainers, and the fiesta
	
	
	

	6
	Parts and supplies to be obtained locally
	
	
	

	6a
	3 O.P. Persons to build the system and be trained as operators
	
	
	

	6b
	6 O.P. Persons to be trained in teaching about the use of clean water
	
	
	

	6b
	Many children to learn about the use of clean water
	
	
	

	6b
	Classroom for the training
	
	
	

	6c
	Visitors from other communities to help celebrate the fiesta, and learn about clean water
	
	
	

	7
	Monthly report by e-mail or phone 
	
	
	

	7
	Spare parts 
	
	
	

	7
	Follow-up visits
	
	
	

	7
	Assistance and advice to other communities about clean water
	
	
	


A. Questions to be answered during the survey period:


Name and location of community:_______________________________________


Names of representatives: ____________________________________________



____________________________________________________________


What kind of community is it? __________________________________________



(examples: church congregation, water association, clinic, store)


How many people would the water serve? ________________________________


Why does the community want clean water? ______________________________



____________________________________________________________


Why does the community not presently have clean water? ___________________



____________________________________________________________


What is the source of the water? _______________________________________


What are the contaminants? __________________________________________


What is the pressure and flow rate? ____________________________________


How much do people currently pay for water? ____________________________


Is soap used in the local culture? ______________________________________


Are water bottles and extra caps available locally? ________________________



(If not, bring a cap home to see if a match can be obtained in this country)


How much is the community willing to pay for water? ______________________


How would the community secure the facility? ___________________________


How would the community correspond with I.P.? _________________________


What permits or registrations would be needed? _________________________

B. Questions to be answered in Covenant negotiations:


Who will be the system operator(s): ___________________________________



__________________________________________________________


Who will be the trainers? ___________________________________________



__________________________________________________________



__________________________________________________________


How will the water be distributed? ____________________________________


What will be the price of the water? ___________________________________


Will everyone pay the same price? ____________________________________


How will the income be managed?  ____________________________________


Where do they plan to get spare parts? _________________________________


How much will the land and building cost?  _____________________________



Who will pay?  ______________________________________________



When will it be ready? ________________________________________


How much will the electrical hook-ups cost?  ____________________________



 Who will pay?  ______________________________________________



When will they be ready? ______________________________________


Who will be the representatives of the Operating Partner? __________________



___________________________________________________________


Who will be the representatives of the Initiating Partner? _____________________



____________________________________________________________


If funds are to be transferred, what will be the method? _____________________



____________________________________________________________
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